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April 13, 2007
TO: Each Supervisor
FROM: Bruce A. Chernof, M.D. )
Director and Chief Medi
SUBJECT: AVERAGE DAILY CENSUS, HOSPITAL-BASED

OUTPATIENT VISITS (EMERGENCY DEPT.), AND
HOSPITAL-BASED OUTPATIENT VISITS (AMBULATORY
CARE) MONTHLY REPORT - FEBRUARY 2007

As requested, this is to provide you with a report of the Department of
Health Services' Average Daily Census (ADC), Hospital-Based Outpatient
(ER), and Hospital-Based Outpatient (Amb Care) for the month ending
February 28, 2007.

Each detail report for ADC, ER, and Amb Care are provided in two
attachments. Attachment | reflects Year-to-Date (YTD), Month-to-Date
(MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and
prior year information. Attachment Il displays: a) a 12-month history, by
hospital, for last fiscal year, b} an actual/estimate table for the current fiscal
year, by hospital, and c) a graph that provides a quick snapshot view of our
overall trends.

The February MTD actual census of 1,417 is 116 less than the February
2007 census budget of 1,533, and 81 less than the actual ADC for February
2006 of 1,498. We will continue to closely monitor hospital census and its
effect on financial performance of our facilities.

if you have questions or need additional information, please let me know.
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Attachments

c: Chief Administrative Officer
County Counsel
Executive Officer, Board of Supervisors



AVERAGE DAILY CENSUS
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
MONTHLY OCGUPANCY REPORT
FOR THE MONTH ENDING FEBRUARY 28, 2007

M 2 3) 4) (5) (6)
FY 06-07 FY 06-07

FINAL YTD FEB/07 MTD FACILITY FY 05-06

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL
LAC+USC MEDICAL CENTER 685 685 685 641 629 648
H/UCLA MEDICAL CENTER 332 331 328 363 358 340
MLK-HARBOR HOSPITAL 172 173 172 59 104 174
RLA NATIONAL REHAB. CENTER 147 147 147 152 164 136
OV/UCLA MEDICAL CENTER 195 196 204 202 195 195
TOTAL 1,631 1,532 1,533 1417 1,450 1,493

NOTES:
(1) Per the Final budget, (September 26, 2008).
{2) YTD budget developed based on the census level necessary to achieve each facility’s Final budget.
(3) Monthly budget developed for the report month based on the census level necessary to achieve

each facility's Final budget.

(4) The aggregate number of actual census days for the report month, averaged on a per-day basis.
{5) Facility's full-year-estimate (FYE} for census developed based on the facility's operating plan,
{6) Actual average daily census averaged for the 12-month period of Fiscal Year 2005-06.
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AVERAGE DAILY CENSUS
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
MONTHLY OCCUPANCY REPORT
FISCAL YEARS 2005-06 AND 2006-07

e T
R T e e T T

YTD
Actual
FISCAL YEAR 2005.06 JuLy AUG, SEPT. OCT. NOV, DEC. JAN, FEB, MAR. APR. MAY JUNE Average
LAC+USC Medical Cenler 678 672 6858 678 657 655 629 828 6833 637 621 633 848
HMUCLA Medical Cenler 345 333 312 332 329 327 342 356 361 3 347 392 340
MLK-Harbor Hospitat * 183 173 173 177 186 178 172 179 157 167 173 162 174
RLA National Rehabiitalion Center 130 139 135 138 139 128 123 138 132 139 147 141 138
OVAUCLA Medical Center 185 197 198 180 198 180 198 201 189 188 189 194 185
TOTAL 1,531 1,514 1,476 1,515 1,509 1,478 1,482 1,498 1,482 1,472 1,477 1,472 1,493
ESTIMATE
YTD
Actual
FISCAL YEAR 2006.07 JULY AUG, SEPT, OCT. NOV. DEC. JAN. EEB. MAR, APR, MaY JUNE Average
LAC+USC Medical Cenler 628 B39 651 837 639 599 823 841 624 823 608 619 633
H/UCLA Madical Center as2 356 345 355 340 348 360 363 366 366 366 366 354
MLK-Harbor Hospitat * 181 177 172 160 146 88 71 58 45 45 45 45 132
RLA Nalional Rehabllitation Center 131 135 138 127 137 145 147 152 209 21 216 212 139
OWIUCLA Medical Center 189 1682 183 187 192 188 196 202 202 204 205 205 191
TOTAL 1,400 1,499 1,468 1,466 1,463 1,366 1,408 1,417 1,447 1,450 1,440 1,447 1,449
* Includes Augustus F. Hawking
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HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT
COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
FOR THE MONTH ENDING FEBRUARY 28, 2007

M {2} (3) {4) (5) (6)
FY 06-07 FY 06-07
FINAL YTD FEBIO7 MTD FACILITY FY 05-06
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL
LAC+USC MEDICAL CENTER 152,474 102,293 12,727 7,883 127,558 163,561
HIUCLA MEDICAL CENTER 62,338 42,666 4,782 4,682 57,068 62,338
MLK-HARBOR HOSPITAL 42,332 28,265 3,238 4,801 54,219 42,612
RLA NATIONAL REHAB. CENTER < NA >
OVIUCLA MEDICAL CENTER 42,080 29,138 3,089 3,114 39,758 42,080
TOTAL 299,224 202,352 23,846 20,570 278,603 300,591

NOTES:
{1) Per the Final budget, (September 26, 2006).
{2) YTD budget developed based on the number of Visits necessary to achieve each facility's Final budget.
{3) Monthiy budget developed for the report month based on the number of Visits necessary to achieve
each facility’s Final budget.
(4) The aggregate number of actual Visits for the report month.
(5) Facility's full-year-estimate {(FYE) for Visits developed based on the facility's operating plan.
(6) Actual number of Visits for the 12-month period of Fiscal Year 2005-06.

MAExceMWRKLDV0B-07Wonthly\08-Feb0T\OP ER Visits-FEBO7-Allachment I-B.xls 4M3/2007 1:27 PM
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HOSPITAL-BASED QUTPATIENT VISITS - EMERGENCY DEPARTMENT

COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES
EISCAL YEARS 2005-06 AND 2006-07

YTD
FISCAL YEAR 2005.06 JULY AUG, SEPT, ocT, HNOV, DEC, JAN, FERB, MAR. APR. MAY JUNE Actual
LAC+USC Medica! Center 12,328 12,393 12,078 12,959 12,171 13,483 13,739 12,738 13,401 12,251 13,048 12,360 153,681
HUUCLA Medical Cenler 53m 5634 5470 5,683 5,578 51M1 5,049 4,782 5,051 5,000 4,951 4,670 62,338
MLK-Harbor Haspital 3,511 3,838 3617 3,571 3,380 3,393 3,608 3,240 3,671 3412 3,634 3738 42,612
RLA National Rehabilitation Center NA »
OVAJCLA Medical Cenler 4,452 3,643 3,628 3,711 3,134 3,722 3,849 3,099 3,365 3,011 3,100 3,465 42,080
TOTAL 25,592 25609 24,694 25,924 24,861 25779 28,245 23,859 25,389 23874 24,734 24,231 300,591
= - A ESTIMATE
YTD
EISCAL YEAR 2006.07 JULY AUG, SEPY, OCT, NOV, DEC, JAN, EEB, MAR, APR, MAY JUNE Actual
LAC+USC Medical Center 12,616 12219 11,814 11,678 10,579 10,143 B,435 7,883 11,135 10,160 10,837 10,258 85,168
HAJCLA Medical Center 4,564 4,766 4,730 4,781 4,684 4,884 5075 4,682 5,051 5,000 4,951 4,670 38,148
MLK-Harbor Hospital 4,603 4,578 4412 4284 3,663 3,820 4,108 4,891 4,881 4,89 4,891 4,891 34,855
RLA National Rehabilitation Center NA
OVAJCLA Medical Center 2,769 3,313 3,407 3137 2,168 3,418 3874 3,114 3,699 3,580 3,603 3,580 25,200
TOTAL 24,552 24,874 24,163 23,881 21,374 22,265 21,450 20,570 24,776 23,831 24,378 23,398 183,189
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HOSPITAL-BASED OUTPATIENT VISITS - AMIBULATORY CARE

COUNTY OF LOS ANGELES
DEPARTMENT OF HEALTH SERVICES

FOR THE MONTH ENDING FEBRUARY 28, 2007

1) ) (3) 4 (5 {6)
FY 06-07 FY 08-07

FINAL YTD FEB/O7 MTD FAGCILITY FY 05-06

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL
LAC+USC MEDICAL CENTER 551,476 359,770 43,426 42,828 577,125 562,344
HIUCLA MEDICAL CENTER 285,143 185,690 22,783 22,552 289,572 285,143
MLK/D MEDICAL CENTER 163,567 106,163 13,249 13,685 155,347 163,991
RLA NATIONAL REHAB. CENTER 59,345 38,704 4,657 4,343 58,024 59,369
OV/UCLA MEDICAL CENTER 197,645 127,061 15,100 15,758 197,236 197,645
TOTAL 1,267,165 817,388 99,215 99,166 1,277,304 1,268,492

NOTES:
(1) Per the Final budget, {September 26, 2006).

{2) YTD budget developed based on the number of Visits necessary to achieve each facility's Final budget.
{3} Wonthly budget developed for the report month based on the number of Visits necessary to achieve

each facility's Final budget.

{4) The aggregate number of actual Visits for the report month.

(5) Facility's full-year-estimate (FYE) for Visits developed based on the facility’s operating plan.

{6} Actual number of Visits for the 12-month period of Fiscal Year 2005-06.
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HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE

COUNTY OF LOS ANGELES

DEPARTMENT OF HEALTH SERVICES

FISCAL YEARS 2005-06 AND 2006-07

f FETUAL
Yo
FISCAL YEAR 2005.08 JuLy AUG, sepr, acr, NOV. DEG, JAN, EEB. MAR, APR. MAY JUNE Actual
LACHUSC Medieal Cenler 43787 45,870 46240 45,890 44,923 44,143 48471 44,165 50,750 48,320 50,312 49658 562,344
HIUGLA Medical Genlar 21847 24,980 22,687 23217 22,738 23074 23,554 22.783 26,901 22,692 25,280 24400 285143
MLK-Harbar Hospital 12212 14245 13380 13,483 13,025 15234 13,403 13263 157712 136% 13873 14364 163,091
RLA National Rehablitation Canter 4458 5,501 5115 4,988 4762 4288 aors 4,658 5418 4111 5,356 5175 50,369
QAICLA Madical Cenler 16.483 17.549 18,805 15874 15620 16,163 15267 16,100 18,452 18,015 18,812 17,505 197,645
TOTAL BT.085 12251 104327 103232 i01.060 100000 100,660 99,000 117383 103383 TRES  WIm 1208457
[ AGTUAL ESTIMATE
YD
FISCAL YEAR 2006.07 JuLY AUG, SEPT, ocT, NOV, DEC, JAN, FEB, MAR, APR. May JUNE Actuat
LAC+USG Madical Center 46,827 53,589 47,719 50,011 47,756 24,036 47,205 42,828 50,828 46375 60,356 ipee7 379,881
H/UCLA Modical Cenler 22372 26,787 23,085 24.978 23236 22371 24,847 22,652 26,901 22,692 25,280 24480 180118
MLK-Hasbor Hospilal 12234 14585 12,870 13.350 1878 9538 10,668 13,665 14,136 14431 14,424 14111 28,846
RUA Nationa) Rehabiitation Centar 13w 5,367 4,508 5317 4563 4245 4,907 135 5283 4590 5,225 5,044 7,862
OV/UCLA Medical Canter 15614 17,695 16309 17322 16,096 15.744 17161 15,758 16,017 18,374 16,917 16372 130,659
TOTAL 01,37 116,035 104781 110.688 102627 W05 104,668 90166 114,455 104,159 11009 100714 63067
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